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Organizational Culture Worksheet
To define your company culture, consider these questions:
· What values and principles are important to your organization?
· How do you want employees to describe your workplace and their experiences there?
· What behaviors and attitudes do we/will encourage and discourage?
· What is our approach to teamwork and collaboration?
· How do we/will we handle challenges and setbacks?
· What role does innovation and creativity play in our culture?
· How do we/will we communicate within the organization?
· How do we/will we recognize and reward employees' contributions?
· What are our long-term goals and aspirations as a company?
· How does/will our culture align with our mission and vision?
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